


KEEP TRACK OF YOUR PRODUCTION ORDERS
AND PRODUCT LIFE CYCLE NOW!

ABOUT THE PROJECT

Operoute offers a multi-platform connectivity that allows a more efficient data flow that
helps decision making by providing real insights to all stakeholders involved in the
manufacturing process.

THE CHALLENGE

Operoute offers a multi-platform connectivity that allows a more efficient data
flow that helps decision making by providing real insights to all stakeholders
involved in the manufacturing process.



OBJECTIVES

● Reduce production times and costs, for this it is important to
have access to software that allows a correct management and
documentation of information.

● Ensure that work flows are traceable from the receipt of a client
purchase order, development designs, work instructions, and the
approval of each of the production operations conforming to
quality assurance best practices for the industry and keeping a
record of all parts and its operations as required by norms such
as AS9100.

● Increase sense of operator empowerment and awareness
towards achieving production goals and maintain business
alignment with company strategy in terms of productivity, zero
defects and low costs.


